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imODUCTIGN 


Organized  around  the  staff  concept,  the  Cam  Ranh  Bay  Sub  Area 
Command  (Prov)  was  activated  during  this  quarter.  Likevd.se,  this 
Operational  Report-Lessons  Learned  is  divided  into  chapters,  each 
chapter  being  devoted  to  a  particular  staff  section.  Hov/ever,  ac¬ 
tivities  of  some  of  the  newly  formed  staff  sections  were  performed 
by  some  of  the  directorates  under  the  US  Army  Depot  organization. 
For  a  complete  picture  of  the  activities  at  Cam  Ranh  Bay,  previous¬ 
ly  performed  by  the  US  Army  Depot,  the  Operational  Report-Lessons 
Learned  for  the  newly  activated  Cam  Ranh  Bay  Depot  should  be  .  con¬ 
sulted. 
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OFFICii:  OF  Trro  Sl/.4DJUT/iNT 
SECTION  I  SlGNI?iC.A.KT  ORGANIZATIONAL  ACTIVITIES 

During  this  quarter,  the  Cam  Ra.nh  Bay  Sub  Area  Comand  (Rrov)  was 
activated  and  organized.  During  the  first  piirt  of  this  year,  troop 
strength  at  Cam  Ranh  Bay  had  been  increasing  at  a  rapid  rate.  Cara  Ranh 
Bay  had  become  a  large  Ariw/  base  almost  over  night.  Accompanying  these 
developments  came  the  need  for  all  the  activities  of  housekeeping  for 
a  large  number  of  troops  „  For  several  months  the  US  I'jrmy  Depot  had 
been  performing  both  logistical  ^ictivities  as  v;ell  as  housekeeping  activities. 
Recognizing  the  inherent  difficulties  in  a  consolidated  command,  a  split 
was  planned  to  fa.cilitate  a  closer  definition  of  depot  functions  on  the 
one  hand  and  post,  camp,  and  station  functions  on  the  other. 

The  outcome  of  this  split  v/as  the  activation  of  two  new  comraandSa 
the  Cara  Ranli  Bay  Sub  /irea  Command  (Prov)  and  the  Cam  Ranii  Bay  Depot 
(Prov).  The  Sub  area  Command  v/as  activated  by  General  Order  Number  11, 
Headquarters,  US  Arnrf  Support  Command,  Cam  Ranh  Bay,  APO  96240,  dated 
3  Juno  1966,  but  effective  1  June  1966.  This  command  v/as  organized 
v/ith  the  specific  mission  of  providing  post,  camp,  and  station  functions 
for  the  Cara  Raivh  Bay  area.  The  activating  order  stated  that  the  required 
equipment  and  personnel  v/ould  be  furnished  by  the  existing  units  at  Cara 
Ranh  Bay, 

During  the  esd-stance  of  this  command  to  date,  it  has  had  tv/o  commanders. 
Special  Order  Murabesr  19,  Headquarters,  US  Army  Support  Command,  Cara  Ranh 
Bay,  APO  96240,  dated  4  Juno  1966,  appointed  Colonel  Alfred  H.  Crav/ford, 

Jr,  TC,  as  the  coraraanding  officer  of  the  nov;ly  created  command,  effective 
1  June  1966.  At  the  same  time.  Col.  Crav/ford  was  also  appointed  deputy 
commander  of  the  US  /ungy  Support  Comracuid  vrith  duty  station  at  Cara  Ranh 
Bay.  By  15  June  1966,  Colonel  Robert  H.  Calahan,  TC,  had.  ai'rived  at  Cam 
Ranh  Bay  and  had  assumied  comme^nd  of  the  Cara  Ranii  Bay  Sub  /irea  Command, 
allowing  Col.  Crawford  to  become  the  full  tirae  deputy  commander  for  the 
US  Army  Support  Command.  /\t  the  end  of  the  reporting  period,  the  key 
personnel  of  this  command  were; 

Commanding  Officer  -  Colonel  Robert  H.  Calahan 

Executive  Officer  -  Lt  Col  Billy  J.  Tope 

Si/Adjutant  -  Lt  Col  Homer  K.  Sittner 

Sgt  Major  __  SGH  /uidrew  H.  Addy 


It  was  not  until  24  June  that  the  officer  personnel  break-out  had 
been  published,  /ill  personnel  originally  assigned  to  the  US  Army  Depot 
and  the  504th  QM  Depot  as  of  31  May  1966  were  divided  and  assigned  to 
either  the  newly  created  Cara  Ranh  Bay  Sub  Area  Command  (Prov)  or  the 
Cam  Ranh  Bay  Depot  (Prov).,  The  physical  split  v/as  completed  on  17  July 
when  the  Sub  /irea  Command  moved  into  a  new  set  of  quonset  buildings  about 
2  miles  from  the  old  US  /u-my  Depot  Headquarters. 

The  Cam  Ranh  Bay  Sub  i'raa.  Command  remains  a  provisional  command  as 
of  the  end  of  this  reporting  period.  The  proposed  Table  of  Distribution 
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is  still  in  the  pi’ocoss  of  being  r.pprcvod.  This  TD  v.^as  the  result 
of  long  had  hard  study  of  the  current  and  projected  needs  of  the  post, 
camp,  .and  st.ation  functions  at  Can  Ranh  Bay.  The  proposed  TD  includes 
a  small  personnel  section  l.'ut  no  provision  for  a  distribution  center 
in  the  Sl/Adjut.ant’s  office,  ut  present,  both  of  these  activities 
are  being  perfor:ne'd  by  thu  C'un  Ranh  Bay  L^pot. 

Since  the  Sub  nroci  Command  has  been  cha.rged  v.dtl.  the  mission  of 
housekeeping  dutius  of  Ga.n  Ra.nh  Bay,  the  headou.-'rtcrs  has  undertaken  a 
beautific.ation  prograj:!.  ;.round  the  quonset  buildings,  many  tropical 
flowers  and  trees  ha.ve  been  planted  in  a  massive  beautification  program. 
It  is  thought  that  such  .a  beautification  program:  will  net  onl3'-  improve 
the  appeai^ance  of  Cam  Ranh  Bay,  but  it  should  also  have  a  i.iarked  effect 
on  the  morale  of  the  troops. 

The  follov;ing  activities  a.re  responsibilities  of  the  Office  of 
the  SI /adjutant  of  tlic  Cam  Ranh  Bay  Sub  .'.roa  Connand: 

Historical  Section : 

The  historical  section  v/as  officialljr  establisiied  on  1  Hay  1966, 
although  the  extra  dutj”-  of  historical  officer  had  ojn.sted  since  the 
504th  QM  Depot  arrived  at  Cain  R.?Jih  Bay  in  July  1965.  The  commanding 
officer  of  the  US  /urny  Depot,  roializing  the  unique  growth  and  development 
of  the  logistical  conploc  .at  Can  Ranh  Baj’-,  cro.ated  a  historical  section 
to  maintain  a  permanent  docui.nontation  of  this  grov/th. 

The  activities  of  the  hictoric.al  staff  encompass; 

a.  Rrep.''na.tion  and  submission  of  the  Operational  Report-Lessons  Learned. 

b.  Maintcn.nnce  of  a  photographic  file  documenting  the  deveD.opmont  of 
Cam  Ranh  Bajm 

c.  Maintenance  of  an  interviev;  file  documenting  the  development  of 
Cara  Ranh  Bay  as  seen  by  key  personnel. 

d.  Compilation  and  screening  of  the  interview  file  for  the  preparation 
of  a  running  narrative  of  the  historj''  of  Gam  Ranh  Eay. 

e.  Staff  advisor  to  the  commander  for  all  matters  portraining  to  military 
history. 

f.  Supervises  the  prcpar.ation  and  submission  of  unit  histories. 

g.  Comments  on  the  adquacy  of  reports  of  subordinate  commands  and 
forwards  them  to  higher  hc<adquarters. 

During  the  past  quarter,  the  historierJ.  section  wc.s  quite  busy 
intervievdng  the  many  people  about  to  rotate  who  had  been  at  Cam  Ranli 
Bay  for  almost  a  full  year.  Much  valuable  historical  information  has 
been  obtained  through  these  interviews,  v/hich  have  been  documented 
as  memorandums  for  record  in  the  interview  file.  Photographic  coverage 
through  the  past  quarter  has  documented  all  major  developments  at  Cam 
Ranh  Bay. 

On  25  July  1966,  Cam  R.anh  Bay  vm.s  visited  by  the  Command  Historian 
from  the  1st  Logistical  Command.  To  what  proved  to  be  an  excellent 
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turn-out,  a  conference  v;as  presented  oiplaijiing  all  of  the  historical 
requirements  for  the  comands  at  Cam  Ranli  Eaj'. 

Special  Servicer. : 


During  tiiis  rcpo-rtj.rig  period,  the  Can  Ranh  Bay  Special  Services 
Office  v;as  reloc:.‘i,  c-.\  If'cia  South  B(jac;i  to  an  area  k:;OV.’r  as  "Sea-Side 
Cove"  on  tne  vSoui.h  C'i.ina  Sea.  ;.t  "Sea  Side  Cove"  a  recreation  area  v;as 
established  and  couipod  ’./ith  a  svmn  dng  beach  and  basketball  and  volley- 
baU.  courts.  Gn  a  so.lf  h  Olp  basis  Special  Services  erected  buildings 
to  provide  office  space,  supply  storage  facilities,  and  troop  living 
quarters.  In  addition,  a  b’rLlding  v/as  constructed  for  future  use  as 
a  snack  bar.  Troop  acceptance  of  the  nev;  recreation  area  v/as  enthusiastic; 
howevei',  the  travel  tine  cor  suned  in  comuting  frorr  tlie  cantoment  area 
to  the  recreation  area  has  deiaonstratcd  the  need  for  establishing  sports 
recreation  facilatics  v.dthin  the  cantorrrent  areas.  Plrars  and  prograns 
in  this  corr.ection  are  nov;  in  the  process  of  being  developed. 


Central  Posp  Fund; 


In  February,  1966,  the  US/JIV  Cor.nand  V.clfare  Fund  v/as  osuablishcd 
in  Saigon.  One  of  its  first  tasks  vras  to  estabJ.ich  Central  PosVFunds 
throughout  the  courtrj'-.  One  of  the  five  areas  chosen  vras  Caj.r  Eanh  Bay. 
Soon  after  its  establishiaent,  the  Central  Post  Fund  v;as  .allocated  $.75 
per  nan  per  i;ionth  for  all  the  units  that  it  serves,  including  the  35th 
Engineer  Group,  and  what  is  novr  the  Port  Cornand,  Depot,  and  Sub  irea 
Connand. 


The  Central  Post  Fund  i-otained  $.25  per  nan  per  month  for  its  operation 
in  support  of  special  services,  various  awrrds  to  uirits  and  individuals, 
and  to  provide  grant  funds  for  special  projects  and  events. 

In  Marcli,  Lt  Harr:'  D.  Creelnan  vras  naned  Custodian  on  the  Fund, 

However,  it  was  not  uneil  early  April  that  the  Central  Post  Fund  bucane 
operational,  r.  pi’oeureraent  section  was  established  to  provide  units 
with  a  source  of  procureraeiit  for  the  various  items  that  they  purchased 
through  their  iivlividual  unit  funds. 

In  July,  the  dividend  from  the  Command  tllfare  Fund  to  Central 
■Post  Funds  was  increased  from  $.75  to  $1.00,  The  Central  Post  Fiind 
will  retain  the  additional  $.25  per  man  to  increase  its  capability  to 
support  community  activities. 

The  Central  Post  Fund  nov/  supports  75  urlts  in  the  Cami  Ranh  Bay 
area  with  accounting  c.nd  procurement  for  unit  funds. 


Information  Office: 


The  Information  Office,  through  its  public  information  and  command 
information  program,  has  the  mssion  of  increasing  the  effectiveness 
of  U3  military  forces  at  Cam  Ranh  Bay.  Part  of  this  mission,  through 
the  command  information  program,  is  accomplished  by  increasing  the  individual 
soldier’s  understanding  of  his  role  and  mission  in  the  Vietnam  conflict. 

The  public  information  progi-am  contributes  tov/ards  the  improvement  of 
public  appreciation,  syr.ipathy,  and  support  of  the  mnerican  military 
purpose.  Keeping  the  public  informed  of  the  role  logistical  soldiers 
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are  playing  in  Viutnain  is  of  particular  iaportanco  for  the  .haorican  military 
personnel  at  Can  Ranli  Bay„  The  information  office  consists  of  one 
officer  and  one  enlisted  man.  The  follov.dng  is  a  summary  of  Kay, 

June,  and  July.. activities. 

Public  Informa bioii:  Tl.e  information  office  subniitted  tv;enty  four 
stories  to  the  1st  Logistical  Corm.and  for  publication.  Ton  of  these 
stories  were  published  in  the  Fcicific  "Stars  and  Stripes"  and  the 
"Observer."  The  information  office  subvj.ttL;d  600  honctcv.ri  nov/s  releases 
and  15  pictures  to  the  Aiviy  Ho;;ctovni  News  Centur  for  publication  in 
honctovm  nev;s  papoias.  The  information  office  was  host  to  14  civilian 
news  media  v/ho  visitou  Cain  P.anh  Bay.  Thuso  included  tv;o  newspaper 
correspondents  from  Japan,  four  TV  correspondents  fr-Ti  Gerrr'.ny,  three 
TV  correspondents  from  France,  one  TV  correspondent  from  Louisville, 

Ky,,  one  radio  correspondent  from  Fiinot,  N.U.,  one  newspaper  correspondent 
from  France,  and  two  "TIKE"  magazino  correspondents. 

Command  Infi.rmation;  Unit  commanders  are  nov;  submit  o_ng  a 
disposition  form  to  the  information  office  on  j-d'-on  and  v/hcre  thej’-  are 
holding  t'ioii-  monthly  corunand  irifornati^n  classes.  ..  master  file  is 
maintained  at  the  information  office  and  the  information  officer  ;  orators 
as  many  classes  as  possible.  Command  information  material  received  from 
higher  hcadouart.ors  is  henca'icial  and  interesting;  however,  sometimes 
the  information  office  does  not  receive  enough  copies  to  make  distribution 
to  all  units.  Klion  this  happens,  the  material  is  checked  out  to  the 
units  on  a  Iv.'o  week  period.  The  information  office  has  started  publishing 
periodically  a  news  letter  called  the  "Sandman" .  This  news  letter  is 
/usualljr  4-6  pages  long  and  contains  news  and  happenings  at  Cam  Ranh 
/'  Bay.  The  information  officer  is  nov;  conducting  a.  vreoklj'  in-country 
■'  orientation  for  all  newly  arriving  persoraiel.  Since  starting  this  in 
June,  the  orientation  has  been  given  to  over  1,000  soldiers. 

Cam  Ranh  Bay  Officers ’  Open  Kess : 

Permission  to  open  the  Officers  Open  Kess  v;as  obtained  Sxrom  US;vRV  on  or 
about  10  July  1965.  The  first  meeting  of  the  Board  of  Governors  was 
held  on  4  October  1965.  The  club  was  opened  in  four  GP  mediiam  tents 
and  is  still  basically  the  same.  Each  member  loaned  the  open  mess  the 
sirni  of  $25,00  to  get  the  mess  started.  The  loans  v;ere  repaid  on  31 
July  1966  vri.th  a  fev;  exceptions. 

The  open  mess  v;as  closed  temporarily  on  or  about  7  March  1966  to 
investigate  the  management  and  accounting  procedures,,  The  mess  v;as 
reopened  on  21  April  1966  and  v;as  enjoying  success  since. 


The  Board  of  Governors  has  examined  plans  and  specifications  for  a 
new  club  building.  A  request  for  a  loan  has  been  forv;arded  to  DA  for 
financing  the  new  club  building. 

The  big  problem  confronting  the  mess  is  obtaining  sufficient  trained 
nationals  to  assist  at  the  mess.  At  present,  it  is  necessary  to  employ  : 
military  personnel,  however,  there  is  a  very  vigorous  training  program 
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being  cor,ducted  to  produce  the  required  trained  local  nationals.  This 
training  program  has  produced  results  already. 

Cam  Ranh  Bay  i\CQ  Open  I. .css ; 

Tho  IvCO  Open  Hess  sys'cen  was  approved  bj''  UIiaIIV  on  or  about  1  Juxy 
1965  end  opened  for  business  on  or  about  1  August  1965.  The  first 
Board  of  Governors  r,i(-;«ting  was  hold  on  28  august  1965. 

The  nejiibers  loaned  the  ness  fpiC.OO  each  to  begin  business.  The 
loans  vrere  all  repaid,  as  of  31  July  1966.  The  open  niess  has  had  a 
continuous  business  and  has  been  very  successful. 

The  Board  of  Governors  ha.s  approved  and  contracted  for  a  central 
warehouse.  It  Vwlll  be  coni’iLGted  on  or  before  3d  September  1966, 


The  Board  of  Governors  has  initiated  a  vigorous  building  program  to  build 
first  a  large  EM  CDub  and  second,  two  MCO  clubs. 

Thu  KCO  Open  Kess  lias  a  total  liabilities  and  net  vroi-th  of  $519,452.50 
as  of  25  July  1966. 

Office  of  the  Chaplain; 


In  July,  1966  the  staff  chaplain,  CH  (LTC)  layincnu  E.  Gough,  rotated 
and  was  succeeded  by  CH  (LTC)  Leonard  J,  Paznonskas.  During  the  sane 
month,  CH  (Maj)  bllliani  I'l.  deputj'  staff  chaplian,  v/as  reassigned 

to  the  504th  011  Depot., 


I 


The  religious  program  i,s  centered  around  the  post  chapel,  v.'hich  was 
completed  in  February,  1966,  V/ith  the  continuous  influx  of  new  troops, 
CiXisting  chapel  faciJltie.s  are  already  inadequate,  ev.d  an  additional 
chapel  is  being  build  in  the  cantonment  area  near  the  Post  Headquarters, 


In  addition  to  conducting  religious  services  in  the  chapel,  the 
chaplains  are  available  for  i.ndividual  counselling,  and  are  also  committed 
to  area  coverage  in  caring  for  the  units  without  an  signed  chaplain. 
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V  I  S  I  T  o  5 


PROTOCOL: 

Cam  Ranh  Ray  continuer  to  be  the  top  attraction  in  the  Far  Fast  for 
c\istin';;uished  visitors.  Important  visitors  included: 

1  Hay  1963  Lt  Col  I.'cC'bo,  ■■''"OC 

Lt  Col  iria-it,  Ist  Log 
Fur;oose:  Staff  Visit 

2  Hay  1966  Prig  Oen  FriedmcOn,  CQ  I'TSC 

Lt  Col  Davies,  ^HSC 
Capt  .idmt,  VTSC 
Purpose:  Command  Visit 

Z  Hay  196G  ^in/'  Sen  ''ount,  Don  CofS  Rersovnel  R  '  dm  HICV 
Lt  Col  Galliger,  "iCV 
Aide 

PuDOse:  Orientation 

3  Hay  1965  Prig  Oen  Loll  is,  Dep  CO  1st  log 

Col  Troup,  CofS  1st  Log 
T,t  Col  ’‘ei'ittj  1st  Log 
Lt  Haif.cins,  '.ide 
’h\rpose;  Command  Visit 

4  May  1966  Col  ''-rar’y,  Dep  J-l  HiCV 

Col  Philp,- Dep  J-1' i-LLCV 
Pi'rpose:  Staff  Coordination 

5  Hay  1956  Col' Larson,  USARV  0-4 

Lt  Col  Johnson,  1st  T,og 
■pi’rposc:  3ta''f  Visit 

5.  May  1965  Col  Cole,  2d  Signal  Gp 

Col  Domii'jooue,  Def  Comm  A  ency 
Lt  Col  Pelland,  C-^  41st  Sig  Bn 
Ihi.rpose;  Orientation  ..  ■ 

5  Hay  1936  Brig  Gen  Moore, .  USARV  PM 

Purpose:  Coordination  ,  ' 

5  Mi'y  1966  Col  Josephson,  Ist  J.og  ■  ■.  ■  A,  ' 

■purpose:  Staff  Coordination/-  ’ 

6  May  1936  Brig  Gen  Friedman,  GG  NTSC 

Pirrpose:  Command.  Visit  .  '  • 

6  Ha.y  1966  'Or-i^-  Oen  Jiollis,.  'Oen  CG  1st  .Log 

Lt  Col  Jlevitt,  1st  iP.g 

Col  Troup,  CofS  1st  Log  .  '  ,  .  . 

?i\rpose-  Command  Visit 
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8  Ifey  19SS 

9  May  196S 

11  May  1969 


11  May  1953 

13  Ma3r  1933 

14  May  196S 

14  May  1966 


Brig  Gen  Bried'.ian,  CO  l-’TSC 
Purpose:  Corr'.raa.nd  I'isit 


iio]  Gen  Me^'-er^  GO 
Col  Tcri'"',  C,"  2c.  Oir  Op 
Purpose:  Co'.'.r'ir.nr'.  Visit 

John  E,  i'os.Oj  Congres.s''Tir.n  (B-C.'l) 

John  S.  Mon?, pen,  Conprcs.sin.''n  (B-Conn) 

David  S,  Xinp,  Conpressiiien  (D~Bta.h) 

Heniy  ileetos'cl,  (D-7.J.) 

Bobert  Griffin,  Conpresswen  (f.-Mich) 

.Donald  Pninsfcld,  Convress’-'i.en  (B-Ill) 

Konr.rc'.  C."llav:-y,  Conpressenn  (P-'^-r) 

I-OTO.a.n  Kornish,  Congressional  .'“.s.^ist'nt 
Vincent  '-U'-.liere,  Conti-essiona.l  'soistrnt 
i/r.  Eob-'ck,  Congressional  '.ssistent 
Gen  '•’’•s  fier,  CG  1st  hop  CoTn'j'''nd. 

■^rig  Gen  Priedr^an,  CG  h?SC 
Pui'oose:  Orientation 

Mr,  Gsnriu  ’"fi-'oshi,  Japanese  (’'dinichi)  rensnaper 
Purpose:  CP'l’  Irticle 


■'nb'ssedor  Ci’-mond  Von  Gr-um,  "  st  Ger-ian  O’- server  to  IDJ 
'.ubassador  ^itb.clr.  Ko"if,  V-est  Oer.anan  >.ibe.ssa.dor  to  Vietnam 
Lt  Gen  Pointnes,  Dep  CG  i'J'CV 

I/t  Col  Tzscbaschoa,  "est  Gorman  It'ivac’ne  to  Vietnam 
IHu'pose :  Irienta.tion 

'T,  Thomas  D.  IJorris,  Asst  See  of  Dcf 

Jjt  Gen  Ed-'.unndson,  US.\F 

Prs.nlc  P.-rtisio,  .'•.sst  Gon.sulGa.nt  See  Dcf 

Dr,  S’.iirley  gisIc,  Dep  See  Def  (Ml MAH  ’irvCM) 

Prig  Gen  -.JcGovern,  JMCV  J-1 
Brig  Gen  ••''ricdma.n,  C^  HTSC 
Gapt  Barden,  Escort 
Pnrposc:  Ins-pection  Tor.r 


Xit  Gen  Ch '.ng  Gno  Tin.g,  Nationalist  China’s 
Maj  Gen  G’-,ia  ■'ei-Ta' 

Gen  Ghrng  Chili  Siu 
Col  TjU  Shi  ''ing 
Col  Liu  I  Chun 
Lt  Col  '\i  T.’^n  Ilua 
Lt  Col  Lu  Shih  Cain 
Cant  'L  .Vsiao 
Cant  Tran  "Hnh  ‘'’hu 
J.t  Lio  Fu  She.T.g 

J's.j  Gao  Euan  Ve,  Vietnamese  P.scort 
Lt  Col  Polcomb,  ITS  'scort 
Purpose:  Irienta.tion 


Vice  Minister  of  Def 
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15  May  19SS 


Ic:!’!  lo '  is,  ’OeiD  Cl  1st  Lor^ 

’’rir  ^en  ?rie!^^1an,  CC-  TTSG 
^iirpose:  Cosin.-nt'-  '^’isit 

17  May  1953  M'j  '''on  ’'’Inh  TT  ''ictnaTnesc  Cams  Ctnr’r 

oriv  Qcn  •'■'■.nh,  2'  (’.  -^iv 
Brio;  Bon  ’'v.an,  Cu  GpscioB  7orccs 
Brio;  (ion  Bh.'.np,  ''';i.nister  of  ''nral  Construction 
iM.j  Gon  Miflcr,  Cg  1st  Lor.; 

Brio,  ''^en  ^'riecLian,  CG  HTGC 

Br .  ‘'i.\e 

Mr,  Mayers 

Mr.  Graipbell 

Col  Fabric'.:,  1st  Lor-’ 

Mr.j  Johnson,  Jst  Lo.i 
Capt  Mo -nr,  ’.ie'e 
Pi'.z’ooso:  ■•rfv. ';ec  .irriv.-'.l 


17  May  1963  C  -ot  Muvu'icutt,  USM  C9  I'S'^S  G-i-on 
Lt  C  iv'r  Bolonc',  M-STS  Oner-  tions 
Ihirooso;  Bri.'.nt 'tion 


18  May  1933 


nr.  C  rr,  Of  'ico  of  the  See  of  Bef 
Mr.  Mm.-Ms,  US-’^ 

C.'nt  L'’t  strura 
L.  C.  Ch'>rfoGrlain 
■'ai  ^roo'rs 
Cv.-.r’r  Birins 
■  i  M  .onlay 
Lt  Col  ’'lalters 

Thirposc :  ^  unitions  Inspecti'-n 


1?  '  ay  1963  Bri"  Gen  McCoi:  n.  Office  of  the  Sec  of  Gef 
Col  M.-'c-dler 
Curran 

Pur  po  sc:  0  r  ien  ta  ti  on 

19  May  19G3  Bri^  Gen  Pricr’man,  CG  I’TSC 
A'rnone:  Co  or.anc'.  Visit 


22  May  1933  Governor  Scranton,  Pennsylvania 
M'r.  'Jilsor,  US  .-’■inbass'/ 

Maj  Gen  fiflcr,  CG  1st  Log 

Brig  Gen  Priea’.'.ian,  CG’  TSG 

Col  Troun,  CofS  1st  I.og 

Mr.  Mice 

Mr.  Birlc 

Mr.  Bossone 

Mr.  Snyder 

C  :.ot  Aogcr 

Lt  'IcCar?.’on 

Purpose:  Orientation 
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ZZ  Kr.y  1963  Col  .'olff,  il-CV  J-S 
Col  Sorvico,  ■■■:''CV 

Purpose:  Orientation 

25  H::.y  193o  '.ssuc  or  Lconh-rt^  'Ocp  Sp  \sGt  to  the  Pres  ('’on-Kil  Constn'.ction) 


27  liey  1936 


28  hVy  1963 

29  l>^T  1963 
50  ;!sy  1^66 

30  fty  1963 


Jir. 

3t\lhB 

s,  US  Cv.ihr.ss^'' 

Bri 

g  Gen 

PriedTrinn,  CC-  NTSC 

iJr, 

i''Ott, 

'.TD 

Pur 

pose ; 

Briciings  on 

:T.G 

-) 

G,  I'.od 

gson,  ■‘‘.'A  (Kenned’ 

-  *•  o 

B  or 'jv.n 

j  TV’  (Kennedi’’ 

3d: 

2  Jun  1936 


2  Jun  1966 


3  Jun  1936 


C.  C.  Puiyiis,  V  (iCennec’^’-  Space  Center) 
Ru'pose:  Pvn'J.u-'tion 

Col  Colton,  Dep  CofS  P?6' 

Ornt  Kajes,  T"'/ 

Pur'-'03e :  Oricnteti.on 

Pris  Gen  Pric.-’Tn.v.n,_.GG  TPSC 
Pu'poso:  Conirno.nd  ''-'i-sit 

Iiilce  'jcrnerest,  Tine  Tlnciozine 
Prrnk  rcGolle’n,  Pi-oje  ’'■no;rzine 
R’.rnose:  Story  on  Cnm  Gr.nh  Bry 

I'”'  ;;  '^on  Turner,  Pi 
Cri-';  '-on  !  'oore,  USIRY  Pli 
Dri'v  Gen  ^'rieimen,  CO  PTSC 
Col  Lchus'ni 
Kaj  Pruett,  ‘'ide 
Purpose:  Orient.’,  tion 

Lt  Gen  Pnpler,  Dep  CG  UatreV 
Brie-  Gen  ilillcr,  -Isst  Dep  CG  US.i''.’V 
Bris  Gen  Lollis,  Dep  CG  1st  Log 
Bri.g  Gen  Plo'-er,  CG  1,3th  Png  Bde 
Brig  Gen  Friec’var.n,  CG  NTSC 
Col  Zi-lar 

Purpose:  Go''’T'ir:-nd  Insnection 

I'lr.j  Gen  Xinnnrd,  CG  P.P’v  I 
Brig  Gen  Fi'icdmm,  CG  NTSC 
Piirposc:  Oriente.tion 

I'aj  Gen  la.i^lcr,  CG  1st  Log  Cnd 
Brig  Gen  '’’ricdiuan,  CG  TTTSC 
Pui-nose:  Conne.nd  Visit 
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3  Jun  1936 


4  Jun  1933 


5  Jun  1963 


5  Jun  1936 


S  Jun  196' 


7  Jun  1933 


V  Jun  1963 


8  Jun  1936 


8  Jun  1963 


8  Jun  1963 


9  Jun  1963 


8  C'onernl  ^G'jlvr.':ovoTr"'nf’  n  t  -'P-ir 

Uric  Gen  i^riccln^n,  C3  -VSC  ' 

Purnosn:  Gor,-m?.nd  Inspccti->n 

o  .  -ri"  Gen  .i.''riof’nnn  CG  ”'•''30 
■Hu-ponc ;  Goi-|V,-.'nd.  insncction 

3  Lt  Col  Cl  21st  Sic  Gp 

ur,;)  Iloclonbcrry,  21st  Sir.  Go  S-t  l.n  i 
Purpose:  Oi-icnf,tion  ^ 

^«^.lph  C.ocnu”,  oonsul  -tnerienn  IVons-rr 
CrP.C'.r  Lnrehton,  L'STS,  Saipon 
Purpose:  Discuss  IJorcUrnt  Scai^an  G?.nb 

'  T,t  Col  Jones  US'-.?tV  G-4 
Kr.  Fletcher  AlhX 
It,  Gar  on  j  .'JSC 
J'!*.  h'illerj  ''SC 
Capt  DowGs,  1st  Log 
Cr.pt  Kitchen,  1st  Log 
Purpose:  ■'^uilroad  Survey 

Col  "^Otril'Ji,  •T,.:5-nir  jq 
Col  'V-nton,  iT.S-'.PtV  XG ' 

Col  Kendrick,  US''.1V  IC: 

■^-irpose:  Inspection 

Brig  '^on  ^'riedman,  CO  FTSC 
Purpose:  Gomp^ind  Inspection 

lU  .  GL.on,  ‘Icfense  Fuel  Suppler  Cent^'^ 

S.r 

Lt  Cradr  Stand  sherry 
..Sirpose :  PIL  Inspection 

•Grig  Gen  Lollis,  Dep  CG  1st  Loc^ 

.3ri.'-;  Gen  .^'riodp..?n,  CG  NTSC 
Purpose:  Command  Inspection 

••  SVC 

Kaj  istncr 
C.apt  Kenney 
Pin-pose:  Orientation 

wr.  x'rank  3^  Crooks,  Chief  S?'’.P  Term 
I'ir.  Leo  J.  ibraws’ei,  STM  InrOo’-ot 
■ur.  an  .'.leller,  ST'.R  '''ramT.n.- '  ' pec -i -''list 

..brpose:  Orientation  - -J.ist 
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10  Jun  1936  Lt  Gon  J-'racs  "'oik,  sst  CofS  Force  Geveloioricnt, 

Brie  Gon  FriediTinn ,  CG  CRG.SC 
Lt  Gol  Mae’einnon 
Col  Owen 

'i^irposo :  Orient'  ti  on 

11  Ju  1  19SS  Brig  Gan  -^riolraan,  3^-  CC.B-SC 

Purpose:  Cor’An-vnd  Visit 


13  Jun  1933 


14  Jun  1936 


Brig  Gen  Ploger,  GG  18th  ’■'•ng  LPe 
P'lrposc :  Lnr  Coordination 

Brig  Gen  Fricdwr.n,  CG  CP“1SC 
>h'.rposc:  Gor!iV:i..‘.ncl  Visit 


14  Jun  1956  Col  L^ns,  1st  Log  ^rms  Off 
Vicks,  1st  Log 
Purooso ;  Orion ta  ti on 


16  Jun  1936  Col  (Ch.nn)  'Orvid  L.  "Vilson,  USAPV  Chrp 
r*u.rpose:  Oricnt''tion 


17  Jun  1966 


Gcncr.'.l  Co"'? ins  (Bet),  pL-csident  VAicric'n  Bed  Cross 
lir.  Bobert  C,  Levris,  Vice  ■^resident  '.riioric'n  ‘%d  Cross 
ilr.  Il'.r:.y  L.  L'cCullohs,  Bir  of  Ops  South  Fast  '.sin  '.■^.C 
I-Pg  Burden.u,  M'  CV 

'hj.rposc :  '''bscrvo.tion  of  Opoja'.tions 


18  Jun  1966  Brig  Gen  Friedman,  CG  CBBSC 
Purnoso:  Cor.n.iand  Visit 


21  Jun  1985  Brig  Gen  Lollis,  Leo  CG  ist  Log  Crad 
Brig  Gon  Fricd-.;,an,  CG  CUBSG 
Lt  Vawkins,  Vide 
ihirposo:  Comnnd  Visit 

21  Jun  1966  Col  Lyons,  1st  Log  Trens  Off 

Lt  Col  Hosicin,  '.iIC 

T.'r,  Arthur  Hodgson,  Vice  President  Vinnell  Corp 

Hr.  Theodore  Sphormh  .'ucr.  Project  "Il-r  Vinncll  Coro 

Hr.  Bruce  Hodrpuun,  He.int  Supt  Vinnell  Corp 

Hr.  Robert  Love,  Haritine  Supt  Vinncll  Corp 

Lt  Col  Snyder,  1st  Log 

Lt  Col  Lemon,  USL'':PuV  I^ng  Section 

Purpose:  Discuss  Vinncll  Corp's  "Project  Power  Float" 

22  Jun  1963  H'j  Gen  Collins,  CG  4th  Inf  Div 

Brig  Gon  Friedman  CG  CBGX 
Lt  Col  Kitc’'cn 
Lt  Col  Bezich 
Lt  Col.  Brian 
Haj  Dunn 

Purpose :  Orientation 
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23  Jun  19G6  ra-iQ'  Gen  Croi-.’le-'-j  MGCV  J-4 
Col  I^aedler,  '‘^CC 


Hr.  'Aoe 
Purpose : 

Orientation 

24 

Jun 

1963 

Prig  Gen  ' 

driedman,  CG  CRBSC 

Piu^pose : 

Coinuiand  Visit 

25 

Jun 

1963 

Col  Lyons 

,  1st  Lo^;  Trans  Officer 

Lt  Col  !!os!:in,  A’lC 

Lt  Col  Le' 

men,  USARV  Eng  Section 

Piu’posc : 

Arrival  of  1st  "Poncr  Flo'^t"  ship 

26 

Jun 

19SG 

Col  Gilv.un,  Ist  Log  I-Jat-.rial  Readiness 

Lt  Col  Pevilands,  1st  Log  Material  Rc  'dincss 

Punroosc : 

Orientation 

ro 

CO 

Jun 

1963 

Col  Jones 

,  Dir  of  '^Irns  PCSTJOG,  DA 

Col  JG'.uc’.vJ.ns 
Lt  Ool 
IJc.j  Gosoor 

Purpose :  Orientition 


28  Jun  1966  Con  ?riedr,ian,  CG  CRPSC 

Purpose:  '  Comtnnnd  Visit 


29  Jun  1966  Col  Burshcllj  CO  34th  ’Oirect  Sivroort  Gp 
Lt  Col  Oavis,  CO  Corpus  Christi  Bay 
Purpose:  Visit 


30  Jun  1966 

50  Jun  1966 


Lt  Col  Leo,  CO  2d  ROIC  I'lsrinc  ^n,  2d  OOP  Ode 
Purpose:  Visit 

Rear  .dwiral  Lcpos,  OO^icc  of  Intern -tioneO  Security  ■'.f  'Tn.irs 
Bri2  Cen  Vriedrun,  CG  CPBSC 
Lt  Col  Shea,  liiCV  Escort 
Pirpose:  Orientation 


1  Jul.  19SG 


Hr,  Fernandez,  .'.••'ibo.ssc.d.or  to  Victna’^:  from  Ai’stralia 
Senator  oincl"-.!!’,  'ustrr.lian  Senator 
Senator  Cotton,  .''.ustr’alian  Senator 
Senator  Eitz'-erald,  Australian  Senator 
Con^rcssraan  .'.rmstrong,  Australian  Conr;rcss''n;':n 
Congresspr.n  Cross,  '.ustraHian  Conorcssman 
Conarcsariian  Renol.ds,  Australian  Congressraan 
Con'-ressaan  Fiy,  Australian  Congressua-n 
Con'::ross\.v.n  Jones,  Australian  Conru'essman 
j-aj  Gen  i'cICay,  CG  'ustralian  Forces  in  ^'iotnam 
Purpose:  Orientation 


2  Jul  1966  H'-  j  Gen  Davi.son,  CoTiinandant  Co”itnand  c:  General  Staff  Collenie 
Prig  Gen  Friedman,  CG  CRESC 
i'laj  Gilpatriclc 
Purpose:  Orientation 
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3 

Jul  1963 

■'.dniral  : 

Sh"rp,  Cr'CP'.C 

Oener-.'.l 

^est'norcland,  C'l  TT<y --nT' 

Prif'  Gen 

Fricdr..an,  CG  GRPSG 

'.rcn  . 

Giflor-  G-  1st  Lo-  Cnd 

Rear  ..idniraj.  ’.'osier,  GO  Da  ''’.?n'^ 

Purpose : 

Updating 

4 

Jul  1966 

Pear  '..Ck 

iral  -Jalzcn,  CO  Task  Force  7G 

Five  Sta 

.ff  Officers 

Purpose : 

Orientation 

5 

Jul  1966 

3ria  Gen 

Friedman,  CG  CRPSG 

Purpose : 

Co;nmand  Visit 

5 

Jul  1966 

Col  Lyons,  1st  L07  Tr'.ns  Off 

Purnose : 

Inspection 

5 

Jul  1^66 

Col  Hie.- 

ler.  Chief  Customer  .hssistance 

Col  Stoinraetz,  Plans  Pro"r nr.s  Pd  Lop 

Col  ’'/ass 

ett  Dep  'Supply  1st  Log 

Purpose : 

Orientation 

6 

•Jul  1963 

Col  I- 

1.  L'orrison,  Pp  CO  HQ's  '.rea  Comm''.nd 

R’.rposc : 

Farewell  Visit 

7 

Jul  1963 

Wa.j  ^'cn 

Liflcr,  GG  1st  Log  Gmd 

Dri-  Gen 

1  Friedman,  CG  CRPSC 

C,?,pt  Stroup,  ■••ide 
Purnoso:  Gomm.-nd  '^isit 

7  Jul  1966  Gon^ressraan  US  -ouse  of  .•Representatives 

Con^ressnivan  Crilli'.;ah,  US  rou.se  of  Pveproscnt.i.tives 
Con'>’c.33'r*?.n  Roncelio,  US  PIou.se  o.f  ••‘^e-irosent '.tives 
Conerossi-pan  iicGrath,  US  Hoi’se  of  Rr-prcsent.?.tives 
Con.'j;ressuir.n  Keith,  US  I-Iousc  of  Piepresentatives 
Conn:ressm.i.n  Plathavjay,  US  Pbuse  of  r;Gprcsentatives. 
Coni^rcsEvaan  C.-rter,  US  House  of  Representatives 
Conf^ressman  Pucinski,  US  House  of  "'■epresentatives 
Con'-'rcssinan  Schicler,  US  House  of  Rcpresent.'=tivcs 
Conf-;ros5^po,n  Duncan,  U5  House  of  Representatives 
Ifai  Gen  Pdyhtncr,  US.'ii? 

Col  Ch.-^pnr.n,  UStF 
l/Sc'/c,  Letbctter,  USiF  ■ 

Capt  Da.rd.en,  rdCV  Hscort 
Capt  Hurst,  M'l.CV  Gscort 
Maj  Trinkler,  USiRV 
Rirpose;  Orientation 

8  Jul  1966  Col  Grant,  Chief  of  Services  U-S.''.PiV  G-4 

Lt  Col  Walters  USiRV  G-4 
Purpose:  Orient;'.tion 
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8  Ju],  19SS  .U  Gen  -irac-r,  Gop  CG  USV^V 

Brig  Gen  Gollin,  Dep  CG  let  Log 
Brig  Gen  Killer,  ^s3•t,  Dep  CG  US/JIV 
Brig  Gen  Kricr’mnn,  CG  CBBSG 
Purpose:  Upd^hing 

9  Jul  19SS  Hr.  Bunhi'.v.'n,  Precsident  llaslro  B.‘'.r~G  end  Tuq 

Col  Bobertson,  US'-.? 

Piirposc:  '^l.ri.nnin.'-  Kcet’.ng 

11  Jul  1036  Brig  Gen  Du.nn  K4CV  J-4 

Prig  Gen  Lollis,  Dep  CG  1st  Log 
Brig  Gen  Priertman,  CG  CBBSC 
Purpose:  Updating 

11  Jul  1966  Col  Pin!:,  ''’•'GO,  Di 

i'T.'j  Christensen,  T.'.GO,  Di 
Kiss  Crawford,  T'/"0,  D4 
Kiss  ’^'alsh,  Tl'^0,  D/l 
■iss  Tcctsol,  TAGO,  DA 

Purpose;  Discuss  Special  Services  Program 

■  12  Jul  1963  fai  ?r.?.Yo.d, Thailand  Sect  Gen  of  Economic  Dcvelonmcnt  '’oard. 
Lt  Gon  'i'rai  Pgoc  Tam,  Vietnamese  iray 
Lt  ''en  ’■'rin-“solc,  Tha.ili’.nd  .'.nay 
.idvairal.  Jiniwr.t,  Thailand,  Ka\y 
Kr,  Tracy  Park,  Director  TT,S..''J'  Thail-'nd 
Charles  Stron.g,  Chief  C.--.pit'l  ’’rojocts  Division 
Col  ’  Arts  on,  US  Army,  Thailand 
Ka.j  Uollcran,  US  Array,  Thailand. 

Ted  Korso,  USAID 
..Al  Cromer,  US'  ID 
Larry  ilarivilli,  TJSMD 
Tom  Pau--;hton,  USAID 
Pierre  Sale,  USMD 
Lt  Col  Kenworthy,  US''.F 
Mr.  Mott,  USAID 
Lt  Col  ’lan.g.  Cam  Pa.nh  Mayor 
Pu.rposc:  Orientation 

13  Jul  1936  Col  Stow-art,  CTKCPAC  '^■vp 

Cvadr  Strunk,  USD  CTKCP'C 
Purpose:  Orientation 

14  Jul  1966  Brig  Gen  Friedman  CG,  CDOSC 

Col  Grimm,  CO  Sub  Area  Cmd.  Uha  Trang 
Lt  McCar.ron,  Aide 
'Purpose:  Command  ''’'isit 

15  Jul  1966  Boar  Admiral  Isaraan,  USN  Task  Force  72  Cmdr 

Pioi-pose;  Visit 
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16  Jul  loss  Crt:n  MIGV  Construct! ^n  Cj?ficcr 

3ri!$  Gen  I'’ri.'.cV.Ti;'n,  GG  Cl'^SC 
Rirposc;  Gisciir.s  Construction  at  C^v^t  ^.-i.nh  Boy 

Sccrctniy/  ''Itzc,  Secretary  o?  tt’C 
Dr.  Bot'f.rt  Itcosc'-.,  Asst  S.-.c  of  the  Yhyy 
Do  'ir  ’'.ct  irn.1  Grin  "If. ,  ">CS  OPS 
•■'.car  Adraira.i  ■S'!irns''n,  .''GTIQ 
Rea.:a  AcV.n.r:!  Isr.^'n,  To  s'.'  Force  72  Gmr’.r 
Dr!"  Gen  G.-rrotson,  USi'C 
Pri'7  Gen  Friedman,  CG  CR“’SC 
Col  'CK-r/er,  113- 'C 
Fl'rposo :  Orientation 

Col  Li'.-on,  DCS  Lo'  DA 
Lt  Col  Picrcc.ficld  DCS  Lo"  D..I 
Lt  Col  Shi ve lev,  H  .'.'IV  G-4 
Purpose;  Iricntation 

'18  Jul  19G6  pa i  Gen  Rolond  'nderson,  CO  ^'capons  Coi”v.n.nd 
Drift  Gen  Friedman,  CG  C^dsc 
Pa.i  Keys,  UStPV 
■'Ai.roosc;  Orient::.tion 

18  Jul  19GS  Drift  Gen  Fri.cdman,  CG  C’^'SC 

Ir  j  ’''ilson 

Purpose;  Comm''nd  Visit 

19  Jul  1966  Admiral  Pdvero,  Vice  C^ief  of  ''^nnrations 

Rear  .".dmiral.  Schade,  "Vice  CofFO;  R-iO 
loar  Admi.ral  Pushand,  Crndr  Fav'r  ’::''C’'">’0C0^' 

Rear  Aciuiiral  Isaman,  Task  Force  72  Cmdr 

Capt  Garvey,  Navy  Forces,  Vi.ctnam 

Capt  Steward,  Cradr  Task  Force  115 

Capt  Finy,  Cmdr  flavor  Support  .'icti.vitj’"  Saigon 

Capt  Graves,  OICC 

Capt  ivstes,  Cv'tdr  T^s’*  Group  115.2 

Lt  Cmdr  Carter,  .Aide 

i'Ra.'j  Christensen,  .Aide 

Purpose;  Orientation 

20  Jul  1963  Grig  Gen  lollis,  Dep  CG  1st  JjOV  Cmd 

Pu.rpose;  Commjind  '^dsit 

21  Jul  1966  'uihassador  Saliez,  'lel.pium  ''.''iR^ssador  to  Viptnam 

Purpose:  Orientation 

24  Jul  1966  General  John  K.  ’-'"ters  CTWCDS'.RP'C 
Col  Port 

Lt  Col  '.''vitchel  1 ,  "'ide 

Lt  Col  tin  soy  tlS.ARV  Dscort 

Lt  "^ol  Fgen 

Ra.i  Siemsen 

Capt  Lewis 

Capt  Padilla  :i’.C’'  10 

Purpose:  Final  Visit 


16  Jul  19 SS 


17  Jul  1966 
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24  Jul  19SS  Col  irk’.'-ric'c,,  Senior  'i-nry  deputy  /--iCV  J-5 

C"pt  St.'kciv,  USF  ::\CV  J-5 
Col  Johnson,  '.RCV  J-5 
U  Col  r-nket,  I-r.CV  J-5 
Piiroose :  Orientation 

25  Jul  1963  Col  Menrs,  30  Tr-fic  r^'.n-yr^r'ont  '-enev  -iCV 

Lt  Col  '.costn,  'LiCV 
Lt  Col  ’•'hite,  y.CV 
Pii.rnosc ;  Orient'  tion 

28  Jul  1963  Col  Tumor,  1st  L03 

Lt  Col  Short,  1st  Loo; 
i'V.j  Kwp.sniovjski,  1st  Lop 
Purpose;  Str-.fi  Visit 

28  Jill  1966  Or.  .lobert  .  Crooks,  'sst  See  of  the  '  rmy 

Sris  Oen  T.ollis,  Oep  GO  1st  Lor--  Gr.id 
Col  Il-rold  lice,  '33 
Col  John  Kcl,v.uphlin, 

Col  ..Ivin  ''ildcr, 

Lt  Col  'kJtor  Verry,  OCS 
Lt  Col  Swino,  US' IV 
GWO  Ue’oelin,  OS': 

Purpose ;  Orient" tion 

29  Jul  1965  j-r,  CliCforc’  Killer,  Ch.-dr'iion  Pure-ou  0?  the  ’k’dpet 

Gen  Vro.nk  Osrar.n.ski,  US/;,  (let) 

Jnnics  Peterson,  ruind  Corp 
Col  ■;  ustrun,  CTVOP'C  Pen' 

+  8 

Purpose;  Oricnt-ition 

30  Jul  1956  Lt  '^■cn  St.o,rbird,  Director  of  Defense  Coiurmni.c'’tion  ■' .'■■cnej’' 

Drir;  Con  ’"'criy,  CG  1st  Sir.;  Gp 
Bri.;^  Gen  Huey,  US'.P  HiCV  J-6 
Col  Foulk,  US,\F 

Col  Morrison,  Defense  Communication  irency 
Co.pt  "krd,  USN 

Coi  Hull,  Defense  ComTtiu.nice.tion  '-.r'cncy 
Purno  0 :  Or  iontr.tion 

31  Jul  1966  Tom  Criestlv,  FBC 

..'d  '’■^essorraan,  NBC 
Lutz  On.Klnau,  NPO 
Klaus  H.'.hnol,  NBC 
Joe  Cenle,  NBC 
Lem  Tucker,  NBC 
Elmer  Bui'nst.v.in,  ABC 
Ed  ’■cdlum,  iBC 

iler.  Stcfanopoulos,  Greek  Press 

Bett  Cazoan,  Joint  US  Publ-T.c  '.■".fai.rs  O  -'fice  (JUSPAO) 
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SI  Jul  1963  Cont 


Fr?.ncis  TDr^r-ni,  niSP';.0 
Wj-.nda  H-rH.nrrbon,  JUSPAT 
Oai'lpne  ’  TicatJcy,  JUSPAO 
Jr.na  Civ.tt,  JT.’SPA‘> 

Jj^ckic  Riibcnik,  US  '■>.ib-TS3y 
E-'rbt'.re.  litter,  US  Md 
Cmdr  Moorchcad,  USN 
Cmdr  i'-.-'cI'enchcr,  USU 
Lt  CdI  Thompson,  M'.CV  10 
Lt  Cmdr  Allis,  USM 
Lt  Cmdr  Sullivan,  USM 
Lt  Col  Tr.caairi,  T^'CV  10 
Sprt  No.j  Du  Charme,  USNC 
'iC  Ponnt,  nS.\F 
Purpose:  Orientation 


'.’he  protocol  officer  for  this  period  was  Captain  John  T.  Ragusa, 
Additionally,  ho  Was  project  officer,  for.  vieito  whidh.  included  fixing'' 
arrangements  for  transportation,  and  selection  of  briefing  officers. 

On  21  July  1966,  the  protocol  responsibility  was  shifted  from  the 
Sub  Area  Command  to  the  US  Army  Support  Command,  Cam  Ranh  Bay,  Captain 
«  Ragusa  was  also  transferred  to  this  command  and  continued  as  protocol 

officer  for  General  Friedman, 
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SECTION  II  COMMiJ^DERS  RECOM-ENDATIONS 


Lessons  Learned: 

Job  Assignment 

Iten:  Shortage  of  trained  enlisted  personnel  for  technical  duties. 

Discussion;  The  source  of  nost  military  clerk-typists  is  on-the-job 
training.  As  a  result,  extensive  time  is  consumed  in  training  these 
personnel  before  they  become  proficient  at  their  assigned  duties. 

Observation;  Careful  consideration  should  be  given  to  assigning  enlisted 
personnel  according  to  their  school  trained  MOS, 


Maintenance  of  Historical  Files 

Iten:  Many  units  do  not  maintain  the  required  historical  files. 

Discussion;  Many  units  are  not  maintaining  the  proper  historical  files 
as  required  by  regulation  as  well  as  by  .iR  345-210  and  AR  345-215.  As 
a  result,  much  of  the  history  of  many  of  the  luuts  could  go  untold. 

Observation;  As  a  result  of  recent  indoctrination  of  unit  historical 
officers,  the  temporary  reading  files  are  being  screened  for  pertinent 
correspondence.  Such  correcpondenco  will  be  placed  in  the  permanent 
files  as  described  by  the  historical  regulations. 
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S:GT10I:  I: 


II 

OFFIC'.  CF  S-2/3 


3:lGKIFIo;;:T  CriG/KIZATiOFAL  ACTIViTIIS 

The  Gan  Hanh  3a;,*  3ub-Area  (Provisional)  headqua,rters  vras  fornec.  on 
1  June  1966.  The  headquarters  h.as  a  mission  of  providing  administrative 
and  support  facilities  to  lodger  units.  Included  in  the  mission  are 
provisions  for  the  planning  and  coordination  of  physical  and  tactical 
security  for  the  Gam  iianh  Bay  depot  (Prov)  and  th.e  Cam  uanh  Bay  Port 
(Prov) .  In  addition^  the  headquarters  plans  for  the  reception  of  newly 
assigned  units,  cillocates  real  estate  for  ''illets  and  operational  areas, 
exercises  staff  supervision  and  coordination  over  intelligence  and 
counterintelligence  for  this  installation,  and  operates  recreation 
facilities  for  troop  morii].e, 

A  provisional  security  comoanir  that  v;as  organized  on  11  April  1966 
Vi'as  inactivated  on  23  May  1966.  A  study  revealed  that  this  unit  did  not 
have  the  personnel  or  equipment  to  protect  this  facility  from  an  armed- 
atta.ck  and  only  h3.d  a  ll.iited  capability  to  detect  se.boteurs.  The  sup- 
^  port  mission  of  tlii.s  installation  precluded  the  addational  increase  in 
persoruiel  that  v/as  requirt  d.  Consequently,  the  unit  './as  dissolved  to 
prevent  a  v/aste  of  manpov;cr. 

A  Mobile  Inshore  Undersea  arfare  Surveillance  Unit  (uIU-.’S)  v/as  as¬ 
signed  to  this  installation  during  the  month  of  May,  This  Iia.val  detach¬ 
ment  v;as  given  a  mission  of  harbor  security.  It  becaie  operational  on 
13  July  1966.  The  detac!ii.ient  has  the  responsibility  of  protecting  all 
s-hips  from  sv/immers,  small  boat  att.cks  and  saboc-age, 

I  The  arrival  of  laany  nev/  units  and  the  progi’a;.;..iea  arrival  of  personnel 
/  and  equipment  expected  at  this  installation  during  the  remainder  of 
(  calendar  year  i960  has  created  a  real  estate  problem.  Therefore,  it  has 
become  necessar  •  to  formulate  plans  to  locate  so..’.e  of  these  organizations 
above  the  UCAF  Base  on  the  northern  end  of  the  Ga.m  Ranh  Bay  Peninsula. 

A  Tactical  Operations  Center  v/as  established  23  June  1966  at  Ba 
Ngoi.  It  is  under  the  operational  control  of  the  mayor  of  Can  Ranh  City. 
The  purpose  of  the  TOC  is  to  coordinate  and  disseminate  intelligence 
information  to  Free  '..orld  P’orces  v/itliin  the  Cam  htmnh  City  area.  This 
headquarters  has  daily  representation  a'-  the  TOC, 

S.  .CTiOM  II;  GOia-Ahu:  j:.S  K'COMI-IIlluATICNB 

Personnel:  The  Headquarters  has  an  insufficient  number  of  military 
police  to  perform  required  functions,.  '  r-  .'cntly,  the  630th  Military 
Police  Company  is  respoT\sible  to  provide  b . .  and  order  for  an  installation 
with  a  strength  of  approximately  ten  thous/  e  .  In  o-dition,  this 
imit  is  required  to  furnish  security  fc"  t  e  Cam  Ranh  Boy  Port.  There¬ 
fore,  it  'is  strongly  recoavaended  that  priority  consideration  be  given 
to  assigning  two  additional  military  polic'-.  companies  to  this  coiiimand. 


\ 
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CHAPTER  III 


OFFICE  OF’  THE  S-k  ■  ■ 

SECTION  I  SIG.illFIC/irr  ORGANIZATIONAL  ACTIVITIES 

■  The  S-4  Section  of  CRE  Sub  Area  Coinmand  began  this  period  as  the 
Directorate  of  Station  Supply.  The  activities  assigned  to  the  section 
as  of  1  May  vrere:  Installation  Property  Book  Section,  Imprest  Fund, 

Class  I  Ration  Breakdora,  to  include  the  Issue  Commissary,  Class  II  &  IV 
Support  Area  Supply  Activity.  At  various  times  during  the  months  of 
Hay-July  the  Quartermaster  Laundry,  Property  Disposal  Office  and  the  Class 
III  Retail  Activity  were  also  under  t>ie  staff  supervision  of  the  Director 
of  Station  Supply/S-4.  Since  they  vrere  operated  by  TC&E  units  the 
operational  control  has  remained  relatively  stable. 

On  27  May  1 966,  the  Director  of  Station  Supply  vra.s  designated  S-4 
US  Army  Depot,  Cam  Ranh  Bay.  Upon  division  of  Cam  Ranh  Bay  Depot  and  CRB  Sub 
Area  Command  on  1  June  1966,  the  S-4  section,  assuming  its  present  des¬ 
ignation,  went  vdth  the  Sub  Area  Command.  ■ 

During  this  period  of  rapid  reorganisations,  this  section  performed  the  ‘ 
normal  garrison  function  of  an  S-4  under  the  direction  of  Major  Eugene 
R,  Chaney.  He  was  assisted  by  M/Sgt  Robert  Strodtbeck,  NCOIC,  Normal 
functions  included,  but  v/ere  not  limited  to,  processing  reports  of 
surveys,  approving  lateral  transfers,  maintaining  accountability  of 
installation  property,  supervision  of  the  myriad  activities  in  the  section 
and  keeping  the  commander  abreast  of  problems  or  operations  v/hich  occiorred  in 
the  S-4  area  of  responsibility. 

The  activities  presently  assigned  to  S-4  are; 

Installation  Property  Book  Section 


Ttie  Property  Book  Section  received  and  issued  supplies  for  the  following 
activities; 

a.  A  nevdy  established  COLA  Mess 

b.  Increased  3CQ  facilities 

c.  Increased  number  of  sections  assigned  to  CRB  Depot  and  the 
CRB  Sub  Area  Command. 

The  Property  Book  Officer,  CW2  George  Cippoletti,  ims  also 
responsible  for  equipment  transfers  du'?r'r  the  reorganization  under  COSTAR ■. 
Detailed  instructions,  spreadsheets  and  -eqnirec  forms  v/ere  assembled  in 
package  fom  and  dj.stributod  to  each 'm:'  Equipment  transfers  are  still 
in  process.  A  proposed  table  of  dio  10^,  ;  .u  nr.u  alloviances  for  the 
approved  TD  at  CRB  was  submitted , 

Requests  for  over  400  line  iteras  -f  s  plies  and  equipment'  were  processed. 
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Food  Service  Se cti on 


The  Food  Service  Section  is  composed  of  2Lt.  Frank  Kwiatkov/ski,  SFC 
John  Garcia  and  SFC  Oscar  Horn,  Their  section  provided  the  follovdng 
services  during  tlie  month  of  hay: 

a. ‘  Assisted  mess  ste^irards  in  training  newlj'-  assigned  personnel, 

b.  Inspected  the  22  separate  troop  mess  facilities  to  insure  that 
food  Has  -being  properly  prepared  and  that  the  areas  conformed  to  the  proper 
state  of  police  and  sanitation. 

In  addition  this  section  is  also  responsible  for  awarding  the  CRB 
"Best  Mess  Award".  Headquarters  Detachment,  US  Army  Depot  v;cn  the  aviard  for 
May  £c  July.  The  52Ath  Cjl-I  Company  took  first  place  honors  in  June.  Besides 
assisting  US  personnel,  Lt.  Kvdatkowski  also  assisted  nearby  RCK  Marines  in 
training  KP's  and  cooks.  In  June  &  Jxily  botv/een  6  and  20  Korean  Marines  habe 
received  on-the-job  training  in  US  mess  halls  learning  to  use  equipment 
which  they  v/ill  use  in  their  own  units.  Pexiiaps  the  most  important  accoiap- 
lishment  during  Mie  period  was  the  activation  of  the  ice  cream  plant  of 
Barge  Reefer  6668.  The  Food  Service  personnel  initiated  the  operation  and 
then  turned  it  over  to  the  9cth  SctS  Bn.  Troop  messes  are  now  receiving 
ice  cream  regularly. 

On  1  June,  because  of  a  reorganization,  the  Food  Service  Section  was 
assigned  to  the  S-A.  Services  provided  remained  the  same,  hovxever,  ■  Llieh 
the  relocation  of  US  Army  Support  Command,  Cara  Ranh  Bay  to  Cam  Ranh  Bay, 
this  section  received  the  additional  mission  of  Food  Service  administra-tion 
for  the  Support  Command.  This  area  of  responsibility  includes  40  troop 
messes  and  6  non-appropriatod  fund  activities  located  in  Cam  Ranh  and 
appro:ajiiatel3'  25  additional  messes  located  within  the  Cam  Ranlx  Bay  Support 
Command  area,  in  addition  to  10  or  more  nen-appropriated  funds. 

Class  I  Ration  Distribution-Issue  Cctianissary 

From  1  May  to  31  July  both  Class  I  operations  and  Issue  Commissary 
operations  have  mushroomed.  The  Class  I  point  began  the  period  supporting 
47  separate  messes  or  approximately  17,000  troops  to  include  5,000  Air 
Force  personnel.  Nov;  54  separate  messes  are  supported  representing 
22,000  troops.  In  order  to  increase  cold  storage  space,  10  additional 
1,600  cu.  ft,  refrigerators  were  constructed  for  a  total  of  27,200  cu.  ft. 
of  refrigerated  storage  space. 

On  1  June  the  Class  I  point  received  the  responsibility  of  supplying 
troops  at  Tuy  Hoa  and  Dan  Me  Thuot  vath  fresh  vegetables  and  A-Rations. 

Since  vegetables  were  being  shipped  fre-  Da  Lrt  to  Nha  Trang  to  Cain  Ranh 
Bay  and  back -to  Ban  Me  Thuot  and  Tuy  He  a,  m:.-..^  were  unfit  for  human 
consumption  by  the  time  they  arrived. 


CPT,  Dcnovan  Itirkvatric.c,  Asst  S-4,  and  Dr.  (Oi'T,)  V/.U.  Low,  the  area 
veterinarian,  made  a  liais^ai  visit  on  the  20th  c:f  June  to  Tuy  Hoa  and  Ban 
Me  Thuot.  Various  vendors  at  these  places  were  ci-,ecked  and  a  procedure 
was  established  so  tl-at  uj\it3  in  cutlyinf  areas  could  locally  procure 
vegetables  and  fruits  in  their  area. 


Plans  are  presently  being  aade  to  organize  the  issue  of  rations  on 
a  battalion-break  basis.  This  vrould  enable  Class  I  personnel  to  issue  in 
case-lots  and  reduce  conpestion  in  the  Class  I  yard.  Planned  beginning 
date  is  sa.ietii;ie  in  August. 

The  Class  I  point  ivas  also  selected  as  the  site  for  a  test  of  a 
special  steel  matting.  Because  of  the  unstable  characteristics  of  the 
sand,  liardstand  or  PSP  must  bo  utilized  in  open  storage  areas  to  prevent 
stocks  from  falling.  A  new  type  of  steel  raatting  seemed  to  offer 
a  solution.  On  29  May  6  bundles  of  matting  were  laid  in  the  Class  I  yard. 
Rations  wore  positioned  on  the  nattin£;  and  10,000  pouj'id  scoop-loaders, 
trucks,  fork-lifts  and  other  vehicles  v.'ore  dx-iven  over  the  matting,  in  the 
course  of  a  days  issue.  General  Bngler,  General  Lcllis,  General  Miles 
and  General  Friedman  came  to  viev/  the  i-esults.  Frcm  all  indications  the 
matting  proved  to  be  unsatisfactci'y  in  this  area. 

Perhaps  one  of  the  best  cxat.iples  of  { rewih  is  reflected  in  the  Issue 
Ca.xniissary. 

Begiruxing  1  hay,  11  sajjarate  accounts  were  served  by  the  Issue  Com¬ 
missary.  These  included  tug  beats,  ships  in  the  bay  and  a  fow  non-appro- 
priated  funds  here  at  Cam  Ranh.  Hay's  sales  Wore  apprcooimately  $39,000. 

In  Jxiixo  tlie  Issue  Ccr.urdssarj-  received  the  added  mission  of  providing, 
support  for  all  cci.'j.'.issarics  supportuc'.  by  air  in  II  Corps  area.  O’ver 
30  accounts  have  been  added;  accounts  range  froia  a  small  team  of  advisors 
near  the  Cambodian  border  at  Gia  -llghia  tc  the  1300  xnan  Air  Force  non- 
apprepriated  fund  in  Plieku,  to  the  5800  man  construction  force  of  RI4IC  BRJ, 
Naval  contractors,  located  at,  Cara  Rarli.  Monthly  sales  shot  up  to  over 
$121,000  in  July  and  appear  to  be  going  higher. 

In  order  to  provide  better  service,  it  is  piannod  to  incorporate  a 
coini;dssary  sales  store  with  the  Issue  Ccim.'assary,  No  site  has  been 
selected  yet,  but  construction  is  exxject'::’  to  bi-gin  during  the  nc-,xt  quarter. 

Class  II  &  IV 


The  Class  II  &  IV  Retail  Activity  has  m.row''.  along  with  tho  Cara  Ranh 
Bay  installation.  Accounts  supported  in  -  ^ased  frea  78  in  Maiy  tc  134  in 
July.  This  was  due  primarily  tc  the  inf]i:  of  tr^'ors.  The  II  &  IV  activity 
moved  across  the  street  to  a  new  loca-*  on  •  -  4th  A' reet  and  by  1  May  was 
just  getting  situated.  Frcra  May  to  J  _y  t  ^  ige  n  aoivod  increased 
steadily.  It  was  evident  that  tho  sup,  .y.s,  f  ...  tl.c  supply  pipeline 
were  beginning  to  fill. 


134  tons  were  reoeivod  in  Hay,  404  tuns  and  itU$  tons  for  Jvine  and 
July  respectively.  Supply  effectiveness  has  been  increasing  steadily 


Supply  effectiveness  for  June  was  26;3  and  for  July  51/«.  Denand  sat¬ 
isfaction  would  have  also  been  hiph  had  nou  77%  ef  authorized  stock  list 
been  at  zero  balance.  However,  since  a  large  percentage  of  ASL  was  at 
zero  balance,  the  ability  of  the  activity  to  fill  denands  irti.:ediately  vras 
severely  hax.apered.  Demand  satisfaction  x^jas  7.7.«  in  June  and  1 1  ^  in  Jvily. 

All  indications  are  oliat  it  v;ill  continue  to  rise  as  additional  supplies 
are  received.  2689  lines  of '  ASL  tire  mainta.ined .  Personnel  strength  has 
remained  relatively  ccnstarit.  Lt.  l/illiai.i  Burriss  and  Lt.  Donald  Thompson 
arc-  responsible  for  the  operation  of  the  II  &  IV  activj.ty  in  vriiich  over 
60  enlisted  ;;ien  are  assigned. 

During  the  months  of  May- July  nuitiorous  physical  changes  v.'ore  made  in 
the  layout  of  the  activity.  T'.-.'.-  additional  tc-..i}iorary  structures  viero 
constructed,  one  tu  house  the  stock  control  office,,  the  other  to  house 
small  tools  and  ether  sraall  items  vdvich  rv;qui.ne  seciority,  A  new  road  of 
laterite  was  constructed  in  order  to  enable  heavy  vehicles  to  off-load 
cargo  in  tho  yard.  As  this  period  drai.-s  to  a  close  there  is  a  strong- 
indication  that  Class  li  S:  IV  vdil  consolidate  with  the  C.UB  Depot.  Hewever, 
the  DX  Clothing  Point  and.  the  G-slf  So-rv/ice  i>uppj.y  Center  will  remain  a  part 
of  the  Sub  aroa. 

Retail  Class  III 


On  31  July,  S-4  rt-assumed  the  function  of  Retail  Class  III  support. 

All  TOScE  personnel  v.'ore  assigned  to  Depot  i-GL  .operations .  Tne  operation 
is  presently  located  in  an  area  of  the  Ii-,P  on  4th  sbrect.  It  consists  of 
two  5,000  gal  tankers  and  a  personnel  strength  of  4,  i.'hc-.n  the  H-tP  is 
relocated  to  a  j.iermanent  site,  por.u''nent  POL  dispensin;  facilities  voLll  be 
constructed, • 

Property  Disposal 

The  toiuiage  of  scrap  property  on  hand  at  th,e  Car.i  Ranh  Ba.y  Propv.  rty 
Disposal  Activity  practically  doubled  durin.;  the  period  .1  May  thru  31  July 
1966,  increa.sing  from  638.6  short  tons  to  1183.6  short  tons,  125.1  short 
tons  of  salvaged  property  v/t.ro  issued  by  this  activity  for  re-utilization. 
During  this  period  the  wcrkl<a.d  increased  propci-ticnately  v/ith  5292 
transactions  being  proces-sed.  On  1  July  a  property  list  'was  forwarded  to 
the  Saigon  sales  office  covering,  699.5  short  tens  of  such  scrap  items  as 
heavy  and  light  iron  and  steel,  storage  batteries,  sciap  i-ubber,  sfrap  tires, 
scrap  tontag-e,  scrap  alimunviffl,  sci-ap  I'adiators,  a:xd  scrap  ai'rcraft  parts, 
for  publication  in  an  invitation  for  bid. 

During;  this  period  a  textile  baling  press  was  set  up,  .and  the  activity 
is  presently  issuing  approximately  500  pou.n-'.s  o£  baled,  rage  per  d.ay.  The 
personnel  of  the  activity  undertook  various  projects  to  increase  and  iiaprove 
the  covered  storage  areas,  to  .improve  the  access  road,  to  improve  scrap 
segregation,  and ‘to  improve  the  ovci-alllapp^arance  .of  .'tiki.  Proporty,Disp(?sal 
yard,  23 


SiiCTION  II  C0I#iiVI®LR3  RECa-2-iEMDATIONS 


Lessons  Learned:  j, 

Item:  Units  assigned  to  CRB  have  abused  and  mis-used  the  priority- 
designator  codes. 

Discussion:  Many  newly  assigned  units  have  requisitioned  "nice  to  have" 
supplies  on  an  02  -or  05  priority.  Since  02  and  05  requisitions  are  norjaally 
used  to  denote  mission  essential  supplies  and  are  processed  differently  . 
from  normal  12-17  priority  requisitions,  many  man  hours  are  vmsted  proc¬ 
essing  these  requisitions. 

Observation:  More  empliasis  should  be  placed  on  proper  use  of  the  priority 
designator  system  as  outlined  in  /iR  725-50. 


CHAPTIE  IV 


TRMSPCETATI®  OFFICE 

SECTION  I  SIGNIPICMT  OEG^iKIZ/^TIOWAL  aCTIBITIES 

During  the  period  May  through  20  July  1966,  the  Transportation 
Office  was  combined  with  the  Cam  Ranh  Bay  Depot  Transportation  Office 
and  the  Area  Transportation  Office.  All  three  sections  were  under 
the  control  of  Major  Robert  L  Dorman,  the  Area  Transportation  Officer. 

The  combination  of  the  three  offices,  called  the  Area  Transportation 
Office,  was  responsible  for  all  cargo  shipments  into,  around  and  out 
of  the  Cam  Ranh  Bay  Depot  area,  the  Transportation  Motor  Pool,  and 
the  Baggage  Section.  In  order  to  handle  the  many  problems  that  the 
section  encountered,  the  section  was  equipped  with  four  (4)  commissioned 
officers,  one  (1)  v/arrant  officer,  and  sixty  (60)  enlisted  men. 

On  20  July  I966,  the  Transportation  Office  separated  into  three 
separate  organizations,  with  the  Transportation  Motor  Pool  and 
the  Baggage  Section  coning  under  the  control  of  the  Cam  Ranh  Bay 
Sub  Aron  Command  Transportation  Office.  The  former  Assistant  Area 
Transportation  Officer,  Captain  Robert  G  Raid,  v/as  assigned  as  the 
Sub  Area  Command  Transportation  Officer,  and  his  staff  included  a 
Warrant  Officer,  v/O  W-1  George  P  Daniels,  as  Maintenance  Officer 
for  the  Transportation  Motor  Pool,  and  fifty  (50)  enlisted  men  to 
work  as  dorks,  mechanics,  drivers  and  supervisers.  The  Baggage 
Section,  under  the  supervision  of  SSG  Theodore  R  Hodges  and  SGT 
Tommy  L  Davis,  was  rosponsible  for  inbound  and  outbound  baggage 
traffic. 

During  tho  period  covered  by  this  report,  the  baggage  section, 
under  strength  at  one  tine,  has  processed  1,622  pieces  of  baggage 
for  1,550  personnel,  and  received  approximately  186  pieces  of 
inbound  baggage  for  personnel  arriving  in  the  command. 

Tho  baggage  section  was  forced  to  move  out  of  its  initial 
location,  a  pormanont  warehouse,  in  June,  and  the  section,  in 
addition  to  carrying  on  its  normal  operations,  built  0  temporary 
warehouso  whoro  thoy  aro  now  oporating.  At  tho  end  of  July,  the 
aooti.jn  was  processing  approximately  forty  (40)  pieces  of  outbound 
baggage  daily. 

On  tho  first  of  May,  tho  Transportation  Motor  Pool  had  the 
following  vehicles  assigned: 

a.  Five  trucks,  utility,  1/4  ton 

b»  Two  sedans,  five  passenger  ; 
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o*.  Thirty- two  tracks,  cargo,  5/4  "ton 

With  these  few  vehicles,  the  entire  area  v/as  receiving  support  from 
the  motor  pool,  and  the  units  v;ere  using  vehicles  that  were  under 
their  control. 

Just  prior  to  the  beginning  of  this  rGp.:rting  period,  a 
Transportation  Motor  Pool  Taxi  Service  was  established.  The  vehicles 
and  drivers  for  this  taxi  service  v/cre  levied  from  many  of  the  units 
in  the  area,  and  these  vehicles  wore  utilized  by  all  of  the  units 
on  the  peninsula.  During  the  tine  that  the  taxi  vehicles  were  in 
use,  they  covered  a  distance  of  11,365  miles,  primarily  around  the 
immediate  area,  and  transported  a  total  of  1,171  passengers. 

i 

On  the  fifth  of  May,  eight  (8)  busses  were  received  by  the  i'lotor 
Pool,  and  two  days  later,  7  May  1966,  bus  service  was  initi'ated  for 
the  area.  Between  the  taxi  vehicles  and  the  busses,  transportation 
was  available  for  the  majority  cf  the  personnel  during  normial  working 
hours. 

,1 

On  3  June,  a  total  of  thirteen  (13)  busses  were  hai^d  receipted 
from  l.'ah  Trang,  bringing  the  bus  total  to  tv/enty-ono  (2l).,'  With 
the  additional  busses,  troops  could  be  transported  to  and  'from 
work  with  fewer  vehicles,  and  the  unit  vehicles  were  availiable  for 
operations.  Since  7  May  when  the  bus  service  was  initiated,  a  total 
of  99 f 716  miles  have  been  logged,  and  a  total  of  136,970  passengers 
transported  around  the  peninsula. 

Due  to  the  increase  in  assigned  vehicles,  including  tshe  busses » 
in  the  Transportation  Motor  Pool,  the  Taxi  Service  was  disicontinued 
on  or  about  15  Juno. 

By  the  end  of  the  reporting  period,  the  number  cf  velmicles 
assigned  to  the  motor  pool  had  almost  reached  the  amount  aauthorized 
by  the  1st  Logistical  Command.  On  31  July,  the  vehicles  oon  hand  ^ 
consisted  of  the  follovingi  |  v 

j 

a.  Two  sedans,  five  passenger  ■ 

b.  Thirty-one  trucks,  utility,  1/4  ton  , 

I 

I 

0.  Thirty- two  trucks,  cargo,  3/4  ton 
d.  Twenty-four  trucks,  cargo,  2-|-  ton 
0.  Twenty-one  busses,  36  passenger 
f.  Five  trucks,  5  ton,  dump 


g.  One  truck,  tractor,  5  ton 

h.  Three  trailers,  12  ton,  S  & 

i. .  One  wrecker,  5  ton 

One  truck,  docontanination 

This  cones  to  a  grand  total  of  121  vehicles  assigned  to  the  Transportation 
Motor  I’ool.  In  addition  to  tho  above,  the  notor  pool  is  naintaining 
additional  vehicles  for  the  US  Amy  Support  Gonnand,  Can  Kanh  Bay, 
and  other  niacollaneous  vinits. 

On  31  July,  the  Transportation  Motor  ?ool  was  assigned  tho 
additional  task  of  providing  a  retail  petroleun  cutlet  for  tho  entire 
peninsula.  When  tho  Class  III  retail  cutlet  novod,  the  vehicle 
outlet  in  the  notor  pool  was  established.  Only  vehicles  with  bulk 
capability  were  being  refueled  by  the  Class  III  activity.  All  other 
vehicles  are  being  handled  by  tho  motor  pool  outlet.  Though  snail  in 
size,  vehicles  are  being  refueled  nore  rapidly  than  before.  The 
equipment  for  this  operation  was  furnished  by  the  Class  III  activity, 
and  tho  persomol  were  furnished  by  the  Can  itanh  Bay  Sub  Area  Command* 
Drivers  are  not  roquirod  to  leovo  their  vehicles,  and  tho  operating 
personnel  on  hand  are  fueling  tho  vehicles  to  expedite  natters. 

Though  tho  operation  was  only  in  use  for  one  day  during  tho  reporting 
period,  all  indications  were  that  it  would  be  successful* 


SECTION  II  Ca-n-MIDEltS  itECCWmroATIONS 


miSONNELi 

The  Transportation  Office  was  operating  with  one  officer,  one 
warrant  officer,  and  fifty  enlisted  nen.  These  men  are  responsible 
for  maintaining  the  vehicles  assigned  to  the  Transportation  Motor 
Pool,  keeping  the  files  and  records  accurate  and  up  to  date,  providing 
transportation  for  the  area,  and  processing  baggage  in  and  out  of  this 
area.  In  many  cases,  personnel  are  utilized  to  train  newly  assigned 
personnel  -  especially  drivers*  With  the  responsibility  of  operating 
a  testing  and  licensing  section  for  the  entire  peninsula,  qualified 
personnel  required  for  this  activity  are  on  hand. 

OPELb'iTIONS  iND  TiLiININGi 

iit  the  close  of  the  reporting  period,  the  motor  pool  was  training, 
testing  and  licensing  personnel  from  the  entire  area.  This  service 
is  provided  to  all  of  the  military  pcmonnel  in  the  area  as  well  as 
civilian  groups  that  are  assigned  hero.  The  training  and  testing 
program  is  the  same  for  all  personnel. 

LESSCNS  lHudlED: 


■Area  and  Looati-:n  for  TMP 

"Item:  The  initial  location  and  size  of  the  area  for  the  Transportation 
Motor  Pool  was  inadaquate  and  unsuitable. 

Discussion}  The  area  assiz-pied  to  the  TI^IL'  was  inadaquate  duo  to  the 
fact  that  it  was  located  at  the  bottom  of  a  hill  with  no  water  holding 
capability,  and  the  terrain  was  not  suitablo  for  the  vehicles  assigned 
to  the  Tl-IP.  Vihen  the  busses  arrived,  they  wore  not  able  to  move  in 
the  very  loose  sand.  The  PSl'  surface  was  finally  provided,  but  it  was 
only  enough  to  provide  a  temporary  hardstend  for  twenty  busses.  The 
materials  wore  net  provided  for  the  maintenance  areas  and  other 
buildings  necessary  for  the  smooth  eporations  of  the  motor  pool. 

The  size  of  the  area  was  not  large  enough  to  provide  sufficient  room 
for  the  drivers  to  properly  perform  their  driver  maintenance. 

Observaticn;  A  new  area  for  ttio  Transportation  Motor  Pool  has  been 
aolectod,'  and  if  the  access  road  and  motor  pool  area  are  properly 
prepared  vLth  hardstand,  and  the  area  is  approved  for  uso,  there  will 
be  sufficient  room  and  proper  areas  to  meet  tho  current  needs  of  IMP* 
There  is  also  some  room  in  the  now  area  for  expansion  to  meet  the 
needs  of  the  near  future.  The  hardstand  surface  will  bo  a  requirement 
for  tho  new  area  -  espeoially  tho  access  road. 
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Location  of  tho  Warohcusc 

Item:  The  Baggage  section,  located  in  a  permanent  v/arehouse  until 
the  middle  of  Juno,  is  ciirrently  operating  in  a  self -constructed 
warehouse  on  a  temporary  basis. 

Piscussion:  The  baggage  section  was  forced  to  move  out  of  their 
warehouse  and  provided  with  nothing.  The  section,  due  to  the  heavy 
worlcload,  continued  to  fun-.;';i.cn  while  they  constructed  a  temporary 
warehouse  from  which  to  operate.  The  present  location  is  ideal,  but 
it  is  not  permanent.  They  will  be  forced  to  move  again  in  the  future. 

Observation;  At  the  close  of  the  report  period,  the  Post  Engineers 
were  working  on  a  new  site  for  a  permanent  vmrehouse  for  the  section, 
^■/hen  the  site  is  selected,  prepared,  and  the  warehouse  built,  the 
section  will  be  able  to  move.  Until  that  tine,  it  vri.il  have  to 
operate  in  the  unsatisfactory  building  it  is  in  now. 

Authorized  Vehicles  Versus  Heauirements 

Item:  '-^At  the  present  time,  the  authorized  number  of  vehicles  for 
The  Transportation  Motor  pool  is  not  sufficient  to  meet  all  of  the 
roquircments  placed  on  it. 

Disoussic.n;  The  authr-rizati  -n  of  vehicles  from  the  1st  Logistical 
Command  was,  when  it  was  established,  sufficient  to  moot  the  needs 
of  tliis  area.  Hov;over,  v/hon  the  requirements  v;ore  able  to  bo  net, 
there  were  fewer  units  in  the  area  and  fewer  domadds  to  be  mot.  Now 
that  the  area  is  expanding  and  the  number  of  units,  many  of  them 
non-TOB. units,  is  increasing,  the  authorized  vehicles  are  not 
sufficiont  in  number  to  meet  the  ever  increasing  demands  placed  upon 
the  TMP.  This  greater  number  of  vehicles  is  expected  in  the  future, 
but  the  demands  will  continue  to  grow  also* 

Observation;  Tho  number  of  vehicles  must  increase  sufficiently  so 
taht  tho  Transportation  Motor  pool  vri.ll  be  able  to  meet  the  biggofst 
portion  of  the  commitments  placed  on  it  by  individuals  and  units  in 
the  '  area*  ’ 


CK/iPTER  V 


OFFICE  OF  IHE  POST  ENGINEER 
SECTION  I 

SIGNIFICANCE  ORGANIZATIONAL  ACTIVITIES 

1,  With  the  ever  increasing  troop  density  there  follov;s  a  greater" 
darand  for  the  Repair  and  Utilities  (R&IJ)  support  at  Cam  Ranh.  The  job 
order  requests  (DA  2701)  have  increased  by  300, o  since  Jan  66.  The  work, 
requests  are  handled  thru  Pacific  Architects  and  Engineers,  a  civilian 
firm  contracted  to  preform  as  the  Post  Engineer  vrork  force.  The  present 
internal  structure  as  shovm  on  chart  "A”  consists  of  4  Americans,  46  • 
Third  Nationals  (Australians,  Koreans,  Philippinoes) ,  and  493  Vietnamese,. 
The  majority  of  the  common  labors  are  native  fishennan, for  the  most  part, 
very  unskilled  in  military  construction. 

2,  The  PA&E  unit  capibilities  at  present  include: 

1,  Installation  and  repair  of  refrigeration,  plumbing,  elect¬ 
rical  and  power  sources. 

•  •  .  ^  2,  Horizontal  and  Vertical  design'  and  construction, 

3*  -  Operation  <£  the  Fire  Department,  trash  pick  up,  sanitary 
fillj  rodent  control  program  and  limited  water  supply, 

3»  The  materials  and  equipment  used  are  government  furnished  as  per 
contract.  The  materials  are  purchased  thru  the  Operation  and  Maintenance 
Appropriation  (C&Mi'l)  Funds,  This  includes  new  construction  under  $25,000 
and  repairs  to  existing  grounds  and  facilities.  The  approval  authority 
breakdown  is  as  follows; 

1,  Under  $1000,00  Post  Engineer 

2,  Under  $5000,00  Post  Commander 

3.  Under  $15,000.00  1st  Logistic  Command 

4.  Under  $25,000.00  USARV 

*  •  rf 

4,  The  Post  Engineer  structure  presently  operates  as  shown  on  chart 

"B".  . 

5,  In  July  66  the  544th  Engineer  Dctachirfent  (Utilities)  arrived  to  • 
augment  the  R&U  effort,’  The  46  man  unit  has  the '  capability  to  perform 

electrical,  carpenter,  refrigeration,  sheet  metal,  drafting  and  welding 
•  work.  The  unit  is  capable  of  performing  the  normal  utilities  maintenance 
support  for  a  4000  man  cantonment. 


30 


SECTION  II 


CaM/iNDERS  IffiCaC-ISJDATIONS 

1.  The  overall  R&U  el’Cort  has  been  restricted  because  of  three  main 
supply  items. 

1.  Major  pieces  of  construction  equipment  (dozers,  graders  and 
other  power  tools), 

2.  A  critical  shortage  of  2x4  and  other  construction  lumber, 

3.  A  critical  shortage  of  adequate  electrical  vdre. 

ITM;  Breakdown  of  R&U  operated  generators, 

DISCUSSION;  The  majority  of  the  100  generators  are  operated  22  - 
23  hours  a  day  mth  maintenance  being  perfomed  only  during  the  shut  down 
period.  Many  of  the  generators  have  been  deadlinod  or  evacuated  because 
of  these  extended  periods  of  operation, 

/ 

.  OBSERVATION ;  It  is  felt  this  could  have  been  avoided  had  there  been 
issued  2  generators  at  each  site.  The  100Kl'J*s  could  then  be  used  on  an 
alternating  basis.  The  excessive  wear  could  be  reduced  from  oontineous 
operation  and  an  overall  conservation  could  be  realized, 

ITEM;  Trash  and  garbage  collection, 

DISCUSSION ;  With  the  vast  building  program  and  expanding  troop  billet 
areas  the  generation  of  garbage  and  trash  has  over  taxed  the  existing 
capabilities  of  the  R&U  contract, 

OBSERVATION;  Negotiations  were  conducted  to  procure  a  local  contractor 
from  Ba  Ngoi  to  physically  rmove  from  the  peninsula,  all  garbage  and  trash. 


PACIFIC  ARCHITECTS  AND  ENGINEERS 
C/iM  RylNH  BAY 
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Civn.  IFFIIRS 

SECTION  I  SIGNIf'IC..NT  ORGINIZ.VriCN/i  ACTIVITIES 

Tho  Civil  Affairs  Section  vras  established  on  20  April  1966.  Its 
strength  at  the  tir.ie  of  eotab].is]v.ient  was  one  officer  and  one  enlisted 
nan,  a  general  clerk.  One  interpreter  vms  aaded  on  8  May  1966  and  one 
NCO  was  assigned  TDY  to  this  section  fron  the  Ist  Transportation  Battalion 
(ACFT  Maint  Dep  Seaborne)  USNS  Corpus  Chi’isti  Day  on  1  June  1966, 

During  the  period  3  March  to  8  June  1966,  an  extension  v/as  built 
to  the  present  school  at  Can  Ranh  Bay  in  an  effort  to  assist  the  village 
in  establishing  better  school  facilities. 

On  17  May  1966,  832  refugees  v/ere  off  loaded  fren  the  US  /u’ny  ship 
"John  D.  Page"  and  transported  from  the  Ccu:i  R.anl'i  Bay  Depot  to  a  refugee 
village  at  Bai~Gieng,  Ca!'.i  RarAn  City.  Vath  the  cooperation  of  riany  luaibs 
j  and  with  proper  plai'ining,  large  nunbers  of  refugees  can  be  noved  with 

very  little  confusion.  These  refugees  ■i.-ere  rroved  to  this  area  to  elininate 
part  of  the  part  of  the  labor-  shortage. 

On  31  May  1966,  a  Civic  Action  i.dvisorj’-  Corr.cil  was  established 
and  on  2  June,  an  Action  Council  was  established. 

On  2  July  1966,  the  firsb  neeting  of  all  ri-ea  civic  action  officers 
was  held  at  the  Can  Ranh  City  payor's  office  in  an  effort  to  coordinate 
the  civic  action  projects  closer  -and  to  eli;-.tlnato  sons  duplications. 


SECTION  II  COM'-WIDERS  RECOIDiEKB.'.TIONS 

Personnel:  There  is  a  need  for  a  full  tine  clerk-typist  in  the  civil 
affairs  section. 

Operations  and  Training;  Pcrsoimel  assigned  to  civil  affairs  duties 
should  be  given  a  short  course  before  assigment  regardless  of  the  area 
covered.  This  is  necessary  since  the  inpact  of  civic  action  and  civil 
affairs  has  a  direct  inpact  on  the  conr.iunist  propaganda  effort. 

Logistics;  CHS  aid  supplies  have  been  received  in  this  area  without 
receiving  prior  notification.  This  causes  a  hardship  on  the  port  operation, 
transportation,  and, ’ianDst  caoos,  storage  space  is  not  available, 

SECTION  II  COMKiUlDERS  RECOMITIID.ATICNS 

Lessons  Learned; 

\  ■  ■  . 
School  Construction  Pi^o.ieots 

Item;  Failure  to  fully  coordintite  all  plans  before  starting  construction. 

34 


Discussion;  The  extension  to  the  Ca'  i^raih  •■.•lilr.go  cchool  wo.s  started  . 
before  a  civil  affairs  section  v/as  establisht-d.  Tlie  project  w'as  never 
coordinated  vdth  the  nayor^s  office  until  th(,-  building  v.ns  50/o  conplete. 
This  resulted  in  the  teachoar  for  the  new  cTassrcoi.;  not  being  projected 
on  the  city  budget.  Financial  plans  v.'ero  net  finalii-ed  prior  to  starting 
construction.  This  caused  some  of  the  sponsoi's  to  drop  the  project. 

In  turn,  an  unpaid  balance  of  .50,000  $vT'l  rouained  vrlien  the  school  was 
completed  for  the  offical  oponirig. 

Observation;  All  civic  action  projects  i.xst  be  approved  by  GVN  authorities 
prior  to  starting  construction.  plans  should  bo  coiripleted  in  detail 

prior  to  the  project  starting. 


Sanitation  IVo.ject 

Item;  Garbage  and  trach  pick-up  in  the  village  and  hamlet. 

Discussion;  This  is  a  worthwhile  project  vmich  is  being  sponsored  and 
approved  by  the  najj'or..  Hov;ever,  Idac’.rv;'  is  an  a-)parer.t  lack  of  interest 
on  the  part  of  many  of  the  Yietria/;.o.'e  off.icials  assist  .in  these  projects. 


Observation;  On  projects  that  are  ajjprovod  by 
use  pressure  on  the  village  and  }-u's.,let  crii  .'fs 


tb.o  r.o.yor,  he  shoidd 
\.o  obtain  their  cooperation. 


On-Limits  and  Off-Ll-lts  ..reas 

Item;  Placing  vildages  and  establishments  on  and  off-lind.ts. 

Discussion:  In  the  past,  the  couplete  village  of  C.a:a  Ranli  has  been 

placed  off-limits  due  to  a  fevi  establishments  not  being  up  to  the 

required  sanitation  standards  or  for  soiling  unauthorised  items 

such  as  dope.  This  causes  a  hai-dship  on  the  ;x)m.pleto  village.  In  some  cases 

the  complete  village  was  placed  off-limits  cecousc  the  village  chief  could  not 

enforce  the  regulations,  T’ee  vclcsing  of  an  entire  village  causes  a 

hardship  on  the  conplete  corxronity  and  denies  the  militarj'-  personnel 

of  needed  recreation  facilities. 

Observation;  The  necessarj''  closing  of  the  entire  village  can  be  overcome 
by  requiring  the  establislment  oi-mers  to  sign  an  o-greeraent  with  the 
village  chief  in  coordination  with  the'  military.  Should  these  rules  : 
not  be  followed,  it  should  bo  agreed  that  the  village  chief's  representative 
in  conjunction  with  the  railitar-y  will  ])lace  an  establishment  off  limits. 
Authorized  signs  will  be  placed  on  the  buildings  indicating  on  or  off 
limits. 
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CHAFrm  VII 


iKsrECTfm  Giaii2{/.L 

SECTION  I  SIGNIFIC/I'-'T  OiiG.-MIZATIOIIJ.  ..CTIVITIES 

Established  on  20  Mai’ch  1966>  the  oITico  of  the  Inspector  General 
has  an  authorized  strength  of  one  officer  in  the  grade  of  r..ajor.  During 
its  first  four  months  of  existence,  the  office  of  the  Inspector  General 
has  shov/n  an  increase  in  the  niimber  of  coinplaints  and  requests  for 
assistance  received.  The  Inspectoi-  GenercO.  received  and  acted  upon  19 
complaints  and  requests  for  assistance  during  the  month  of  April.  A 
sharp  rise  to  42  complaints  and  requests  for  assistance  v;ore  registered  during 
May,  For  the  month  of  June,  this  figure  reached  a  high  of  45.  This 
sharp  increase  is  primarily  due  to  the  increased  number  of  personnel 
assigned  to  Can  Ranh  Bay. 

Soon  after  the  establishment  of  the  Office  of  the  Inspector  General, 
iinnual  General  Inspections  comnienced  on  26  April  1966.  To  date,  three 
units  have  received  /juiual  Genei'al  Inspections:  the  136th  Ordnance 
Company  (Park),  Ti28th  Signal  Company,  and  the  S2nd  Transportation 
Company,  These  inspections  were  held  26“27April,  5-6  May,  and  18- 
20  i'lay,  respectively. 

On  1  June  1966,  the  Office  of  the  Inspector  General  was  reorganised 
under  the  Cam  Ranla  Bay  Sub  rirea  Command  (li:-ov). 


SECTION  II  COI-liiNDERS  RECOM-IENDnTION 

This  section  is  not  applicable  to  the  Office  of  the  Inspector 
General, 


36 


OFFICE  OF  HEADQU.'JITSRS  COHFiAKD/iNT 


SECTION  I  SIGNIFIC/JfT  01lG.i:iZ.tTI0K:.L  ACTIVITIES 

From  1  Kay  1966  to  18  July  1966;,  the  Office  of  Headquarters 
Commandant  was  responsible  for  providing  the  commarid'jTig  officer 
of  the  Cam  Rarih  Bay  Sub  Au'ea  Command  (Prov)  with  a  conmand  agency. 
This  agency's  mission  is  to  plan,  supervise  and  coordinate  the  non¬ 
technical  training,  administrative  and  security  activities  of  units 
not  assigned  or  attached  to  an;i'-other  subordinate  commands. 

From  18  July  to  31  July  1966,  the  Special  Troops  operations 
were  assumed  by  the  Office  of  Headquarters  Commandant,  which  en¬ 
tailed  the  excercising  of  operational  control  over  all  Cam  Ranh 
Bay  Sub  Area  Command  (Prov)  troops,  that  are  not  assigned  or  at¬ 
tached  to  subordinate  commands.  Also,  the  responsibilities  normal¬ 
ly  identified  with  a  headquarters  corrmandant,  as  outlined  in  FM 
101-5  were  assumed.  During  this  period  the  hea.dquarters  oo?rmandant 
conducted  a  savings  bond  program,  whicn  eo..ceeded  its  intended  goal 
of  85/?  by  obtaining  a  1005®  troop  participation  in  the  prograjn. 

SECTION  II  C0KiG'H®Ei;.S  RECOMiSKDATiCNS 

This  section  of  the  historical  report  is  not  applicable  to 
the  Office  of  Headquartors  Corrmandanb  for  this  quarter.  This  is 
due  to  the  fact  that  a  re-organization  toow  plaoe  during  this  per¬ 
iod  which  brought  about  the  formation  of  this  staff  section  in  the 
latter  part  of  the  quarter.  Consequently,  the  section  was  not  in 
existence  long  enough  to  execute  all  its  assigned  activities,  which 
are  needed  for  this  pa.rt  of  the  report  entitled  Commanders  Recommenda 
tions. 
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